. ecent studies and estimates in dicate that some form of faculty . status has been achieved by as many as 75 ~t of practic ing academic librarians.
1 Librarians' expe rience has shown that the benefits of fac ulty status are usually accompanied by new responsibilities. An issue of particu lar concern arises when institutions adopt promotion and tenure criteria for librari ans that are similar, if not identical, to those used for the instructional faculty. When these criteria include the require ment to do research and publish, many li brarians find themselves in unfamiliar ter ritory because of { ••. the very nature of library work as it is cur rently structured. The daily work load of most academic librarians usually Jimits, sometimes severely, the possibility of sYstematically devel oping and pursuing indiVidual research inter . ests. So too does the fact that most academic li brarians have U-month rather than 9-month contracts. Finally, even where research is re quired for professional advancement, there typically has been a lackof administrative sup port for it, exemplified by the failure to provide released time, clerical assistance, and funding . in adequate amounts.
.
This scenario suggests that librarians with faculty status may find it difficult to ~promotion and tenure when their re search and publication standards are simi lar to those that their colleagues on the in structional faculty must meet. Tradition ally, unlike the teaching faculty, research and publication has not been. part of the jobfor the majority of academic h'brarians .. While some librarians found the time to publish, as demonstrated by the numer ous and long-pUblished library journals, most did not. In fact, publishing was never an issue until librarians began to ac quire "tenure-track" status. Therefore, the authors postulated that when aca demic librarians are required to produce research and publish in order to achieve tenure, the lack of such production would be the most frequent cause for an appli cant to be denied tenure. Among Academic Librarians," Paula de Simone Watson suggests that "librarians with faculty status are likely to suffer where promotion and tenure decisions concerning them aresubjected to the same review procedures used to evaluate the teachingfacu1ty" because of" the low pro ductivity found by the present study for professionals with five or fewer years of experience. ,,3 Watson surveyed the publi cation records of librarians at ten large uni versity libraries for the period 1970-74. She found that the median number of publications per year for publishing librar ians was two. If book reviews were not in cluded, the rate dropped to one publica tionper year. For all academic librarians at the surveyed institutions, the publication rate was significantly less than one publi cation per year. Of particular concern was the low output oflibrarians with five years or less experience (those within the tenure evaluation period). These librarians made up one-third of the surveyed staffs but produced only 18 percent of the publica tions for that period.
SELEC'l1ll) RELBVANT LITERATURE
In 1980, Rayman and Goudy reported the results of a survey of sixty-eight li braries holding membership in the Associ ation of Research Libraries (ARL). They found that only about 15 percent oflibrari ans in the responding hbraries were re quired to publish and that all h"brarians in this group had faculty status and were eli gible for tenure.
4
Thomas G. English surveyed the sta tus of librarians at the eighty-nine U.S. ac ademic member-institutions of ARt for the year 1982 and discovered that few in stitutions seemed to evaluate librarians under criteria used for instructional fac ulty. The most frequent evaluation model used at institutions with faculty status for librarians required that the librarians "meet two distinct sets of criteria: one set designed· to measure performance as li brarians; the other set desigIl;ed to mea sure per(ormance as faculty.'"
METHODOLOGY
To determine whether or not research and publication criteria are major obsta cles to academic hbrarians seeking tenure, afourteen-question survey was sent to the May 1985 directors of the one hundred and forty seven U.S. academic hbraries that are full or associate members of the Center for Re search Libraries (see appendix A). The first three questions requested informa.,; tion regarding the status of librarians as defined at each institution, the length of time that the status had been in effect, and the eligibility or ineligibility for tenure. The rest of the questionnaire was to be completed only by those. institutions where h"brarians were eligible for tenure and were required to perform research and publish in order to achieve tenure. The questions dealt with the kinds of pub lication standards to be met, the types of support available for h'brariansto carry out research, and the number of librarians who had and had notbeen granted tenure during the five years before receiptofthe survey ( tus. Respondents to this study were asked whether or not they had "faculty status equivalent to the academic instructional faculty." This definition allows for the varying interpretations of the term "fac ulty status" that may exist on different campuses. The authors were only con cerned with whether or not librarians on a Of the 38 institutions that require re search and publication, 97.4 percent gave credit for publishing books, chapters in books, and refereed journal articles in the field of library/information science.? Among the institutions, 89.5 percent gave credit for these publications outside the li brary field. Conference papers within the field of library science were given credit at 97.4 percent of the institutions; 81.6 per- cent of the institutions gave credit for Con ference papers outside the library field. Unrefereed journal·articles in the field were given credit by89.5 percent of the in stitutions; however, only 68.4 percent gave credit for those publications in other fields. Book reviews in the field of library science were given credit by 84. PublicatiOn Requirements 153
The library provided funding for librari ans at 18 (47.4 percent) institutions, while at 20 (52.6 percent) of the h'braries, it did not (see table 6 ). The colleges and univer sities made funding available to librarians at 34 (89.5 percent) of the institutions, 2 (5.3 percent) of the libraries were not eligi ble, and 2 had no institutional funding. Gomberg found that in 1978-79, 12,400in dividuals were formally reviewed for ten ure nationwide, and 58 percent were ap proved. 3. The high tenure approval rates for li brarians required to publish are consistent from respondent to respondent, as only 2 out of 38 institutions (see table 2) reported approval rates of less than 64.3 percent (see table 5 ). High tenure rates occurred regardless of factors such as availability of release time, sabbaticals, etc.
4. Based on the results of this study, it would appear that Watson's theory that li brarians who are required to publish may have problems achieving tenure is un founded. It may be significant, however, that of the 37 respondents who changed their librarians' status during the last ten years, only 9 have adopted publication re quirements for achieving tenure. By con trast, 12 institutions adopted tenure-track status that does not require publication, and 16 institutions changed to nontenure track status. The survey did not solicit inMay 1985 formation regarding the nature of, and reasons for, these changes.10 5. Eighty-one (58 percent) of all the re spondents reported tenure track status for most or all of their librarian positions, yet only 38 of these institutions require evi dence of research and publication before granting tenure to librarians. Conse quently, it would appear that tenure-track status for librarians does not always imply the requirement to publish.
